YHUBEPCMUTET @
YNPABNEHMA 71V
NPOEKTAMM

15 neT paspabaTtbiBaeM 1 peanM30BbIBaEM MPOrpaMMbl
obyuyeHma U pa3BUTUA NPOEKTHbIX KOMaHA U
PYKOBOAUTENEN NPOEKTOB




O Hac

Komnnekc ycnyr

Kypcbl 06yueHus

KomnnekcHblie yuebHble
nporpamMmbl nog, 6usHec 3anpoc

PaspabotaHo AO «[IMCODT» | 2023 rog

Bce npaBa 3awwmLueHbl

ﬂO,ﬂ,FOTOBI(a MPOEKTHbIX KOMaHA,

[TpoekTHble 6usHec-urpbl

CrpaTternueckumne ceccuu

CepTtudukauma PM.certifica



«Mbl JETAEM KOMMAHWW BOTATbIMW, MPOEKTbI YCNELUHbIMW, A TKOAEN CYACTINBBIMMU »

YHuBepcuteT YnpaeneHus [lpoektamu —

nepBoe yupexneHue, patouee yHMBepcanabHoe
obpasoBaHue B 06/1aCTW yripaBieHUs
NpoeKkTaMMu.

HALLA MNCCUA:

" MEeTO40/10MMYECKNN KOHCANTUHT

" yripaB/i€eHNE NPOEKTaMMU

" CTOMMOCTHOWU N CUCTEMHbIV MHXXUHUPWUHT

" pa3sBUTUE KOMMETEHUUN U obyUyeHune

Anekcangp LlBeTKoB,
reHepanbHbI AUPEKTOpP

«YHuBepcutet YnpasnerHus [Npoektamm»
PM 3



O HAC

Paspa6otaHo AO «MMCO®T» | 2023 rog, Bce npaBa 3awuileHbl



PM PaspaboTato AO «YHUBEPCUTET YNPAB/EHWUA MPOEKTAMMU» | 2023 rog Bce npaBa 3alLuLLeHbl 5

C 2009 roga mbl paem yHusepcansHoe OBPA3OBAHUE B OBJTACTU NMPOEKTHOIO
YTPABJIEHUA

OBYYEHUE

! M [MoaroToeka cneumnanucToB B Hawewn koMnaHum 6asupyetca Ha OCHOBHDbIX
MEXOAYHAPOOHbBbIX M HAUNOHAJIbHBIX CTAHOAPTAX MO YIMNPABJTEHUAIO
CaMble 3ppeKTUBHbIE METOANKM 0BYyUeHNs, NyJlme MPOEKTAMW (PMBOK, ICB, HTK, AACE un gp.), a Taikyke Ha NpakTuUKe peasin3aumnmy npoeKkTos B

npenogaBaTtenin, OTpacseBble 3KCnepTbl. CoTHn KOPNOpPAaTUBHDbIX pa3Hb|X OTpacnﬂX
O6pa3OBaTe}1beIX MPOEKTOB 1 YHMKa/IbHbIX MPOrpaMM rnopn 3akas.
ABTOpCI(I/Ie KYpPCbl, CTpaTerm4yeckme cecCumm ansd rpoekTHbIX

ereliianicEo BiKoMaLmUIpYREE SRS SRS Rk e Hawa Lenb — obecneuntb Hawmx yyacTHMKoB nporpamm obyueHns HEOBXOAUMbIMU
STHaWSkMAlc aceoR K IECC e I R S R D "' 3HAHUAMUN U METOOAMKAMMU ONA YCNEWHOIO PEWWEHUA MPOEKTHbIX 3A0AY
JTIOBOIO YPOBHS C/TOXXHOCTU




O HAC

1 5 neT onbITa o6yquvm "N pa3BnNTUA NPOEKTHDbIX KOMI'IeTeHLI,VIl\/'I
>250 yCrneuwHo peaZlM30BaHHbIX NMPOEKTOB B rof

10000 «veiros

- 90 (o] KOPMNOpPaTMBHbIX KITMEHTOB K HaM BO3BpPaWlLalOTCA

3 KpynHenwmux npodeccmnoHasnbHbiX MEPONPUATUS EXXETOLHO

PM



>1000 KOMMAHWUW HAM JOBEPAIOT

[N AIYKOWMN

FA3CTPOANPOM

= EBPA3

HALLW NMPEUMMYLLECTBA

UHCTUTYT ynpasaeHusa npoektamu®
BCE HalUM NporpamMmbl MPOXOAAT NPOBEPKY
kauectsa PMI® (Authorized Trainer Partner)

Accoumnauma pa3BuTUA CTOMMOCTHOIO
UHXUHUPUHTA
yTBEepAWMI Hac Kak aBTOPM30BaHHOIO NMocTaBLMKa

obpasoBaTtenbHbix ycnyr (Approved Education
Provider)

PM
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HaM 00BepAaloT

MeHTOpCTBO B coobLiecTBax

BbicTynaeM HacTaBHUKaMu B knybax
NJaHUPOBLLUKOB, CTOMMOCTHbIX MHXXEHEepOB,
CcrneunanucToB No puckaM. Aensemcs
WMHTerpaTopaMu U MeToAo010raMm coobLecTsa no
pa3sBUTUIO MeTO40NOrMM U cTaHaapTmsauunmn EPC-
KOHTpakToB B PO
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UT n undposble peweHunn

apnsemcsa naptHepamum Future Network
Development u ewe 4 TeXHONOrMYeCKnNx BEHAOPOB

CoocHoBartenu HR-PM Knyb6a

nepBoro 1 eguMHcTBeHHoro B Poccum coobuwecTtea
pykosoautenent HR n T&D HanpasneHun,
obbearHeHHbIX 3a4a4elt pasBuUTUS KagpoBOro
NnoTeHLMana NpoeKTHOM oTpacan



MCNONb3YEM BOJIEE 15 ®OPMATOB OBYYEHUA
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TEOPUA

JlekumoHHo-
ANCKYCCMOHHasa nogava
MaTepuana

O6MeH onbiIToM

>Kunsble nctopum u
BCTpeuu 6e3 rancTykos

PM
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MPAKTUKA

NHcTpyMeHTsI
NPOEKTHOro yrpaBieHuns

PaboTta c 1O aons

yrnpaB/ieHUs NpoeKTaMu

Cumynaumm no
NPUHSATUIO peLleHnin

-

~

PEDJIEKCUA

NHoveuayanbHas
paboTa

PaboTa B HeboNbWNX
rpynnax

KomaHpHasa paboTa Bcex
YYaCTHUKOB

4 R

OLLEHKA KOMMETEHLUA

e=| TecTupoBaHue

DKcrnepTHaa oLeHKa

@R
ULL

AcceccMeHT

e=( Typuup MMCODT

MexayHapoaHbIV
CTpOUTENbHbIN
yeMnuoHat. HomunHaums

«YnpaBneHve NpoeKToM
COOPYXXEHUSA»
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YPOBHW OBYHEHWA

Mopenb ob6yuyeHuns YHueepcuteTa YnpasneHus [lpoekTaMm cTpouTca Ha ocHoBe Mogenu

pa3suTtua komneteHuun: OT BA3OBOIO 4O NPODPECCNOHAJIBHOIO

PM

BA30BAA MOJE/b

" KypCbl 06y4YeHMS CNeLmanmcToB
n PykosoauTtenen
" NpoeKTHble BU3HeC-Urpbl

PasBuBaeMble HaBbIKU:

niaHMpoBaHMe NpoekTa, paboTa B
KOMaHAe, KOMMYHUKaLUM B KOMaHA4e U C
3aMHTEpeCcoBaHHbIMU CTOPOHaMU U Ap.

CNEUMANBHAA MOAE/1b

» [IpoBepka Npod. 3HaHMIN K
ceptnoumkauma PM.certifica

" creumasnbHbie KypCbl

" HaCTaBHWYECTBO

PasBuBaeMblie HaBbIKU:
MaaHMpPOBaHME U KOHTPOJIb peanmsaumnm

npoeKkTa, ynpaBieHne pnuckamu,
CTOMMOCTHOWM UHXXUHUPUHT

MPOPECCMOHANTbHAA MOAE/Tb

" KOMMEKCHble yyebHbie

nporpamMmbl nof 6usHec 3anpoc
" NOArOTOBKA NPOEKTHbIX KOMaHA4,
" cTpaTernyeckue ceccuu

PasBuBaeMble HaBbIKU:

NpUHATUE pelleHul no noptdento
NPOEeKTOB, OPraHN3aLMOHHbIE U3MEHEHUS
B KOMMaHWW NMpu MOBbILEHNN 3pENOCTU
NPOEKTHOro ynpaB/ieHus



MPOUECC PABOTbI

' busHec-aHanus: onpepenerHve notTpebHOCTU U cNocoboB peleHns busHec-3anpoca 3aKa3yunKa

O6pas pesynbTaTta: Lenm 1 3a0a4n obyyeHuns, pa3BMBaeMble KOMMNETEHUMN, LienieBas ayauTopumsa 1 OXXuaaHusa oT
obyueHus

PopMupoBaHme npeanoxeHnn (ycnyra unm koHdurypaums nporpaMmbl): cogepkaHne obyuyeHus, UCronb3yemble
dopMaTbl U TEXHONOTUK, NNIAHMPOBaHWe BoaXKeTa

‘ OpraHusauusa u nposegeHne obyyeHus

‘ [MonBeneHue UToros u oueHka 3¢p$eKTUBHOCTU OByUeH U

PM
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H4TO O HAC TOBOPAT KJ/IMEHTDI

Bbicokoe kauecTBo ABTOPCKHO METOLMKH, 3 =
NOATBEPXAEHHbIE o=

npenonaBava NPakTUYECKUM ONbITOM [_ [o
Buicokas BOBNEYEHHOCTb ¥ A0NTOCPOYHOE COTRYAHMYECTBO ; i
>XuBble npuMepbl € <8

TeKYLWMX NPOEKTOB CosfaHve 3 &
KOMAaH/ <

BbICOKUIA IMOLMOHANBHBIA U
COoAEepPXaTeNbHbIN YPOBEeHb ObyyeHns
[podeccrnoHansam m
MHOro NPakTUku BO BpeMs OTBETCTBEHHOCTb
obyyeHus

[MBKM noaxon KoMaHabl

PaboTa Ha pe3ynbTaT

KNMeHTOOpPUEHTUPOBAHHOCTDb

PM




ROMINJIERC YCITYT

Paspa6otaHo AO «MMCO®T» | 2023 rog, Bce npaBa 3awuileHbl



Mbl MPEOOCTABJTAEM KOMIJTIERC YC/IYT B OBJTACTN OBYHEHUA
[MPOEKTHOMY YNPABJIEHNIO

Kypcbl 06yuyeHmns YacTHbIM Kypcbl obyueHums [MopgroToBka NPOEKTHbIX
nuam KOPNOPaTUBHbIM K/IMEHTaM KOMaHA4

N

GTpaTeFVI‘-IeCKVIe ceccunm >
KoMnnekcHble yuebHble nporpamMmbl

nop 6msHec-3anpoc
[TpoekTHble GBU3HEC-urpbl

< Ceptudukauma PM.certifica

N

PM



RYPCbl ObYHEHUA

Paspa6otaHo AO «MMCO®T» | 2023 rog, Bce npaBa 3awuileHbl



RYPCbl ObBYHEHNA YACTHbIM NTULUAM

— YHUPUUMPOBAHHAasA, KpaTKOCPOUYHas NporpaMma, NoaroToBNEeHHas C
yyeToOM 0bLmMX METOO0B 1 CPeacTB B 061aCTU yrnpaBneHMsa NpoeKTamMu

BuAbl KypCoB: O6nactb KypCOB:

* MeToaosnorng

e paboTa c uMdpOBbLIMM peLEeHUIMN

® MNoAroToBKa K CepTI/ICIDI/IKaLI,I/II/I

PM

yrnpaB/ieHMne NpoeKTaMu
CTOMMOCTHOW UHXXUHUPUHT
KOHTpaKTHas cTpaTerus
KaneHAapHO-CeTeBOE MNIaHMPOBaHME
yrnpaB/ieHne pUckamMm

yrnpaBieHne KOMaHO0oW

MPOAYKTOBDI I?I noaxon

15



RYPCbl ObYHEHNA KOPMNMOPATUBHbBIM NTULAM I8

(2

— YHUKaNbHasA, KpaTKOCpOYHaa nporpaMma, paspabaTbiBaeMast Ha OCHOBe
KypCcoB 0byuyeHus Ang YaCTHbIX 1L, C aganTauuen nog KOHKpeTHbIe 3anpochl

3aKka34ymka

BuAbl KypCoB: O6nactb KypCOB:

* MeToaosnorng
[ ]

e paboTa c uMdpOBbLIMM peLEeHUIMN

® MoAroToBKa K CepTI/ICIDI/IKaLI,I/II/I

PM

yrnpaB/ieHne NpoeKTaMu
CTOMMOCTHOM UHXXUHUPUHT

KOHTpaKTHas cTpaTerus

KasleHAapHO-CeTeBOoe N/IaHUPOBaHME

yrnpaB/ieHne puckamm

yrnpaB/ieHne KOMaHO0oW

yrpaB/ieHve nporpaMMamMm m nopTtdenem npoeKkToB
NPUHATUNE peLleHnI

ynpaBaneHne o xmaaHNAaAMun CTeﬁI(XOﬂ,D,epOB n ap.

16



ROMINJIERCHbIE YHEBHbIE
[MTPOIPAMMDbI
MO bU3SHEC-3ATIPOC



ROMMTERCHbIE YHEBHbIE MPOTPAMMBbI NOA BU3SHEC-3ATMNPOC

Co3paHune yHUKanbHbIX MporpaMM obyyeHus 1 pasBuUTUa KOMMETEHLNN:
onpepeneHue busHec-noTpebHOCTU, Lenn 1 3aaad obyuyeHus, pa3BMBaEMbIX
KOMMNeTeHLMN.

LleneBas ayantopusa nporpaMM: NnpoeKkTHble KOMaHAbl, 3KCNepThbl,
pyKoBOOMUTENU NpoeKToB, PykoBoacTBO KOMMNAHMN.

Mcnonb3soBaHue nyuywme popMaTtbl U TEXHOOMMU OBYUYEHUS N pa3BUTUS
KOMMNEeTeHUMN ONa OOCTUIKEHNS NOCTAB/IEHHbIX LLeneun

KOPMOPATUBHbIN KYPC MOAY/NbHAA NMPOIPAMMA CPEOA
PA3BUTUA

PM

18



KOPMOPATWMBHbIN KYPC

ApanTupyeM Halu KypcCbl Mof, Bawl 3anpoc: AOMO/IHUTEbHblE TEMATUKMN,
pPaCLUMpPEHHbIe 3HaHMSA U HaBblKM, KEWUCbI M 334aHMNS HA MPpUMepe Balunx
npoekToB. [IpoBoanM aHanns no npoduno KomMnetTeHunn (BxogHoe/BbIXogHoe
TeCTUpoBaHue)

Mpoao/KNTENbHOCTb OTYeTHOCTb

OT 2 po 5 gpHen AHannTmnKa rno UToram NpoBeaeHus
KoprnopaTneHoro kypca. OueHka a¢pdeKTUBHOCTH
obyueHunsa c nomowbto MeTpuk NPS, CS|, COR®#*

CocTaB y4aCTHUKOB NTOrosbi 4OKYMEHT
Ha npoTs)xeHunun Bcero kypca CepTtudukat MexxgyHapogHoro obpasua™ u/mnm
COCTaB YY4aCTHMKOB OAWH N TOT y[ooCTOBEpPEHME NMoBbIWeHUa KBanndukaumm™*

xe. PekomeHpgosaHo 20-25
yenioBekK B rpynne

“*YyebHas nporpamMma peructpupyetcs B PMI. Mo okoHuaHum kypca cnywatensam npucsansatotcs EguHuubl NMpodeccroranbHoro Paszsutusa (PDU, Professional Development Units) — konunyectso eamHuy, PDU 3aBucnT oT yacos obyueHus

(Teopuu v npakTuku), n Boiaaetcs Ceptudukar ycraHoBneHHoro obpasua
PM “*Y pocToBepeHue NoBblWeHWs KBanndukaLmm BbIAAETCS B ClyYae, eCV NPOrpaMMa CooTBeTCcTByeT TpeboBaHMaM aenapTaMeHTa obpasoBaHus 19

##%NPS - noanbHocTb yuactus B nporpamme, CSI| - nHaekc yoosnetsopeHHoOCTH yuyacTHMKOB nporpamMmort, COR - ypoBeHb LOXOANMMOCTM YYaCTHUKOB A0 KOHLLA MPOrpamMMbl



MOAY/TbHAA NMPOIPAMMA

PazpaboTaeM cneunanmnsnpoBaHHYHO
MOAY/IbHYIO MPOrpamMMy obyyeHus 1 pasBmuTus
KOMMeTeHUMI nog Bal 3anpoc (peanusauus
KPYMHbIX M MeranpoeKkToB, MpyUMeHeHUe HOBbIX
TeXHOOMMMN, 3KCNepTM3a NPOEKTOB, MPUHATHNE
peweHnn n gp.):

* onpepennMm obwUN BEKTOP NPOrpaMmbl B
COOTBETCTBUU CO CNeundmnKkom NpoeKkTos

* chopMuMpyeM oTaeNbHble TeMaTUUYEeCKMe
MOLY/IN, HAaMpPaBNE€HHbIE Ha NOrpy>XeHne B
onpepeneHHyt 061acTb, CKBO3HbIE KEUCHI

* MeXay MoaynsMu nposeneM paboTy c
YYaCTHMKAMM MO MPUMEHEHUIO MOTYYEHHbIX

3HAHWM M HaBbIKOB W aHaNM3 no Npodusko
KoMneTeHuun (NpoekTHas paboTa)

Orzeie or EBPA3 Or3eie ot
lasnpom Gypenune

[1pOAONKUTENIbHOCTD

Ot 3 po 5 gHen - kaxxabii Moaynb, oT 2 o 8 Mmopynen,
NpOMEeXXYyTOK Mexay MoaynaMm He 6onee 1-2 mecaues

CocTaB y4aCTHMKOB

Ha npoTaeHnn Bcen nporpaMMbl COCTaB Y4aCTHUKOB
oAWH 1 ToT xe. PekomeHpoBaHo 20-25 yenosek B rpynne

OTYeTHOCTb

AHannTMKa No UToram NpoBeaeHns Kaxxaoro Moayns,
MeXMoLybHOM paboTbl, BCEM MOAYbHOM NPOrpaMMbl B
uenoM. OueHka adpPeKTUBHOCTN 0ByUYEeHMSA C MOMOLLbIO

NTOroBbi AOKYMEHT

CepTudunkat mexxapyHapoaHoro obpasua™ n/unm
yO4OCTOBEpEHME NOBbIWeHMs KBanndmkaumm==

“*YyebHas nporpamMma peructpupyetcs B PMI. Mo okoHuaHum kypca cnywatensam npucsansatotcs EguHuubl NMpodeccroranbHoro Paszsutusa (PDU, Professional Development Units) — konunyectso eamHuy, PDU 3aBucnT oT yacos obyueHus

(Teopuu v npakTuku), n Boiaaetcs Ceptudukar ycraHoBneHHoro obpasua

PM “#Y pocToBepeHyve NoBbileHNs KBanMdukaLym BbiAAeTCcs B C/lyYae, eC/i NporpaMMa COOTBETCTBYeT TpeboBaHNSM enapTaMeHTa 06pa3oBaHus 20

##%NPS - noanbHocTb yuactus B nporpamme, CSI| - nHaekc yoosnetsopeHHoOCTH yuyacTHMKOB nporpamMmort, COR - ypoBeHb LOXOANMMOCTM YYaCTHUKOB A0 KOHLLA MPOrpamMMbl



CPEOA PASBUTUA

Co3paanM yHUKanbHyto cpeny obyyeHums m
Pa3sBUTUA KOMMETEHLMN ANS BalIUX
COTPYAHUKOB, OPUEHTUPOBAHHYIO Ha
noanep>XKy 6usHeca 1 No3BONAOLLYIO 4OCTUYD
MaKCUManbHbIX 3P PeKTOB:

* onpepnenvMm obLLYH NOEONOMMIO Cpenpbl
Pa3BUTUSA, HaNpaB/IEHHYIO Ha peLlleHne
TeKyLWUX 6U3HeC-BbI30BOB KOMMaHUM

* chopMMpyeM MHOTOYPOBHEBYHO KOHLEMLMIO
AN151 BbICTpaMBaHUA CUCTEMbI Pa3BUTUS
KoMreTeHUMn oT 6a3oBoOro oo
npodeccnoHanbHOro ypoBHsa O/ia Bcen
L,e/IeBOM ayaAnUTOPUM N MPOBEAEM aHaIn3 Mo
npoduno koMneTeHUMM (NpoekTHaa paboTa)

* BHeOpPUM ONuuM ANg HENPEPbIBHbIL POCTa B
cpene pa3euTua (OT obyyeHUa 0O yYacTua B
KayecTBe 3KCMepTa Ha Pa3HbIX YPOBHSAX)

1

E e L
Or3eie o1 Or3sie o1
lasnpomuedre-NEQ lasnpomredre-HTL

[1pOAONKUTENIbHOCTD

He nMeeT BpeMeHHbIX orpaHMYeHui

CocTaB y4aCTHMKOB

[TporpamMMbl ona pa3sHbiX YpOBHEW CneumanncToB, COCTaB
YYAaCTHUKOB Ha YPOBHSAX MOXXET MEHSATbCH

OTYeTHOCTb

AHanuTKKa No UToraM NpoBeaeHMs KaXKAoro YPOBHS
cpeabl pa3BUTUSA, MOCTOAHHbI MOHUTOPUHT

a3 deKkTUBHOCTU cpeabl pa3BuTma B Lenom. OueHka
KauecTBa ycnyru ¢ nomouwpbto MeTpuk NPS, CSI, COR#**#

NTOroBbi AOKYMEHT

CepTudunkat mexxapyHapoaHoro obpasua™ n/unm
yO4OCTOBEpEHME NOBbIWeHMs KBanndmkaumm==

“*YyebHas nporpamMma peructpupyetcs B PMI. Mo okoHuaHum kypca cnywatensam npucsansatotcs EguHuubl NMpodeccroranbHoro Paszsutusa (PDU, Professional Development Units) — konunyectso eamHuy, PDU 3aBucnT oT yacos obyueHus

(Teopuu v npakTuku), n Boiaaetcs Ceptudukar ycraHoBneHHoro obpasua

PM ::::::y,ELOCTOBepeHI/Ie noBblWeHns I(Baﬂl/ld)l/ll(aLll/IVI BbloaeTcq B C/iyyae, eCc/i nporpamMma COoTBeTCTByeT Tpe6OBaHVI9IM AenapTaMeHTa O6pa3OBaHVI9

##%NPS - noanbHocTb yuactus B nporpamme, CSI| - nHaekc yoosnetsopeHHoOCTH yuyacTHMKOB nporpamMmort, COR - ypoBeHb LOXOANMMOCTM YYaCTHUKOB A0 KOHLLA MPOrpamMMbl
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MNOATOTOBKA MPOEKTHbIX
KOMAHA



NOAIrOTOBKA NPOEKTHbIX KOMAHA

[ToaroToBKa NpOEKTHbIX KOMaHA MO3BO/IUT KOMMaHUM
BbIMTW Ha HOBbIN YPOBEHb MPOEKTHOrO yrpaB/ieHMs, KaK
ONS TOMIbKO Pa3BMBaKOLWMXCA B 3TOM HarnpaBieHUmn, Tak U
ONS OMbITHbIX MPOEKTHbIX KOMaHA 6narogaps
NHAVUBMAYANTbHOMY MOAXOAY U TMBKOM MOACTPOMKE NOA
nobon ypoBeHb 3penocTu

Pesynbrar:

O [lpoekTHas KoMaHAa, cnocobHas peann3oBbiBaTb NPOEKTbI 060N
C/IOXXHOCTHU

@ BuictpavsaHue NpaBUAbHBIX KOMMYHUKALMIA BHYTPW KOMaHApbl, eoeoe
B TOM UncCe Kpocc-PyHKLMOHaNbHbIX

@ (MosbiweHMe NpoeKkTHOM 3penocT KOMaHab

‘ Peanm3au,vm NMPpOeKTOB COrNMaCcHO NoCTaB/1IeHHbIM LLendaMm

PM 23



MEXOYHAPOAHbIVA CTPOUTE/NIbHbIN YEMIMUOHAT

E>xxeronHoe MeponpusaTne, obbeanHaolee COpeBHOBaHME
npodeccruoHanbHbIX CreuuanmucToB chepbl MPOMbILIEHHOTO
CTPOUTENbCTBA, AENOBYIO NPOrpaMMy M BbicTaBky. MeponpuaTtue
yupexpeHo MuHctpoem Poccum u ['ockopriopaumen «Pocatom» 20
¢deBpana 2020 roga 1 BKIOYEHO B NIAH €)KErof4HbIX MEPONPUATUM MO
peanunsaumn KoHuenuum MexxpermoHanbHOro U NpUrpaHUYHoro
coTpyaHuyecTBa rocygapcte-yyacTtHmkoB CHI Ha nepuopg no 2030 roaa, a
Tak)ke B npe3ngeHTcKkyto nnatpopmy «Poccms — cTpaHa BO3MOXKHOCTEN».
Ha MexayHapogHOM cTpouTenbHOM YeMnunoHaTe YHUBEpCUTET
Ynpasnenus [lpoekTaMum aBnseTca npoBanaepoM KOMaHOHOM HOMUHALMUN

«YnpaBneHne NPOeKTOM COOPYXKEHUAY.
O HOMUMHaUUMK:

YyacTHUKM B cocTaBe CHOPMUPOBAHHBIX MPOEKTHbIX KOMaHZ BbIMO/THAOT
CKBO3HOE€ 334aHue Mo YrNpaBfE€HUIO CTPOUTE/IbHbIM MPOEKTOM B YCNIOBUSAX,
MaKCUManbHO NPUBINKEHHDIX K 4ENCTBUTENBHOCTU, C UCMOb30BaHNEM
MHCTPYMEHTOB YyrnpaB/ieHMs NpoekTamMmu B popMaTe CUMyNaLMM NPOLLECCOB
yrnpaBieHUs CTPOUTENIbHbIMU MPOEKTaMU.

KKoMaHZabl OLLEHUBAIOT U yAEPXKNBAOT
LLEHHOCTb MPOEKTa Ha MPOTAKEHUN

. BCeX 3TanoB B paMKaX yTBEP>XXAEHHOTO .

rpachKa npoeKTa C MMHNMAa/1IbHbIMU
OTKTIOHEHUNAMU OT 6+o,u,>|<eTa

PM

HEMNUOHAT

oty AN

I - MEXAYHAPOAHbI
\ CTPOUTENbHbIN
' 4

KoMaHabl rpaMoOTHO pacnpefenstoT ponu
CcneumanncToB KOMaHabl COrlacHO
nMeroLwmMca NnpodecCUoHaNbHbIM HaBbIKaM
N NOATBEPXKAAIOT 3asB/IEHHbIN YPOBEHb
npodeccroHanbHbIX KOMMETEHLMM
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TYPHUP MPOEKTHbIX KOMAH/,

CopeBHOBaHMe NyYLWNX NPOEKTHbIX KOMaHf, B KOTOPOM KOMaHAaM I _ -
Heob6xo4AMMO NPOAEMOHCTPMPOBaTb BNageHe KOMNeTeHLMAMN MO -
yrnpaBAeHUo NpoeKTaMn Ha MpUMepe OQHOro N3 CTPOUTENbHbIX
NpPOEeKTOB, BbIOPAHHbIX A5 BCEX YYACTHUKOB TypHUpa. TypHUP
BOCCO343a€eT TUMUUYHYIO cpeny NpoeKTa 1 No3BosigeT oTpaboTaTtb
KOHKPETHbI€ HaBbIK/ MPOEKTHOIrO MeHeA)KMEHTA B
MMMNPOBU3NPOBAHHbIX MPOEKTHbIX YCNOBUSAX.

Mpumep 3aaauy:

[[paMOTHO paccunTaTb M CNNaHUPOBaTb pe3epBbl, 06ecneynTb MHTErpaLmio
BCEX YNPaBAE€HYECKNX MPOEKTHbIX AUCLMUMINH

@ MpoussecTn cumynaumio ctponTenscTea CTpoUTenbHOro obbexTa

® OueHunTb N yaepkaTb LLeHHOCTb MPOeKTa Ha NPOTAXKEHUM BCEX
3TaroB peanmsaumm NpoeKkTa

PeannsoBaTb YC/IOBHbIN NPOEKT B paMKax COr1aCOBaHHOIMO U

yTBEpPXAEHHOro rpadnka ¢ MUHUMAaNbHbIMU OTKIOHEHUAMU OT
oM 6romKeTa
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[TPOEKTHDIE
bU3HEC-UTPbI



[MPOEKTHbIE BU3HEC-UTPbI

DTO YHUKANbHbIA UHCTPYMEHT 06y4YeHUs, KOTOpPbIN
NO3BONAET YYaCTHMUKAM UTPbl NONYYUTb HE TOJIbKO
TeopeTnyeckme 3HaHUS, HO U NPaKTUYECKUIN ONbIT
yrnpaBieHns MPOeKTaMU B YCIIOBUAX, MPUBIMKEHHDBIX K
peasnbHbIM.

Haww npoekTHble 6usHec-urpbl aBTopnsoBaHbl PMI n
AACE, nosToMy BCe y4aCTHUKM MO 3aBepLUEHUNN UTPbl
nonyyatoT cepTUdmMKaTbl MEXAYHAPOAHOro obpasua U
EnmHuubl MNpodeccrnonanbHoro Paszsutua (PDU),
HeobxoanMble AN NoMyYeHUsa JOoMNycKa K 9K3aMeHY Ha
cteneHb B PMI.

[MpoekTHble 6U3Hec-Urpbl BKOYaIOT B ceb
AenoBble Urpbl n busHec-cuMynaumnm

PM
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B YEM YHUKA/IbHOCTb NMPOEKTHbIX BU3HEC-UTP?

HenoBas nrpa — ato ynpaBneHYeckum TpeHaxep,
B KOTOPOM MOZAENPYIOTCS NPpeaMeTHbIN U
COoLManbHbIN acreKkTbl CoaepXKaHUS
npodeccroHanbHOM AeaTe/IbHOCTU U CUTYaLMH,
BO3HMKAalOLWMe Mpu ynpaBaeHUN peanbHbIMU
npoeKTaMu.

IenoBas vrpa noMoraeT pa3BuUTb pa3/inyHbIe
HaBbIKM, TakKMe Kak paboTa B KOMaHAe, MMAEpPCTBO
N yrnpaB/ieHne CTOMMOCTbIO U gpyrue. B Hen ecTb
CBOM MpaBua, HO HenpeackasyeMocCTb 4eUCTBUM
AenaeT KaKAYH Urpy YHUKANbHON.

busHec-cuMynauma — ato MakcuManbHO
NpPUGIMKEHHOE K peaslbHOCTM NPOXKMBaHME Kenca
KpYMNHOro NMpoeKTa, KOTopoe noabupaeTcs nog,
KOHKPEeTHY cneunduky n KoMnaHuio.

B otnnumve ot nenosbix urp, y bUsHec-cMMynauum HeT
KOHKPETHOro CLeHapus v NpaBUIbHbIX U
HernpaBuIbHbIX XonoB. OHK Bonee peTannsnpoBaHbl U
NO3BONAKT OTPabOTaTb B3aMMOLAENCTBME MEXAY
Pa3NnNYHbIMU PYHKLMOHANIbHbIMY HaNpaBAeHUAMMN
KOMMaHMU N CMOAEeNNPOBaTb ornpeneneHHble
BHYTpPEHHME NMpoLecchl.

PM

CBoiicTBo HOenoBasn BbusHec-
urpa cmmynaums

Passutune KOMI'IeTeHLI,I/Il‘;l M nonyyvyeHuns onbiTa yrpaBiaeHuM4
npoeKkTaMun

+

ApanTtaums K oTpacam +
OunarHocTnka koMneTeHUU COTPYAHUKOB +
[MpubnueH Kk peanbHOCTU +
TumMbungmHr A

[To3BonseT co3natbh KaApoOBbIA pe3epBs, 0TO6pPaTh
YYaCTHUKOB ANns obyyYeHus, BbISBUTb NMAEPOB

AHanms ownbok n ocMmbicneHne Bbly4YE€HHbIX YPOKOB +

OcHoBaH Ha cyllecTByoLWEM Kelce A1 MaKCUMasbHO
TOYHOU CUMYNSALMKN peanbHbIX YCIOBUM

MogaennpoBaHne KOHKPEeTHbIX BU3Hec-NpoLeccoB
Baller KOMMNaHuu

[MpoBepka byHKUNMOHNPOBAHUSA CUCTEM KOMMAHUN -

OtpaboTka B3anMoaenCTBUSA MEXAY Pa3HbIMU
dYHKUMOHANbHbIMU HanpaBAeHUAMU KOMMaHUM

Co3.u.aeTc;| C HyNa nopg KaXkaoro 3akas4vnmka -
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CTPATEITMHECKUE CECCUWN



CTPATETMHECKNE CECCNIU

CrpaTernyeckas ceccusa No3BonsgeT pyKOBOACTBY KOMMAHUM BbINTH
N3 PYTUHbI U YOENUTb BpeMsa 0bCyXXAeHUIO CTpaTermyeckmux
BOMPOCOB.

CyluecTByeT TpM OCHOBHbIX HanpaBieHUsa AN CTPAaTErMyeckom
Ceccumn: pa3BuUTME KOMMNAHUU NN QYHKLMM BHYTPU KOMMAHUN,
pa3paboTka cLueHapneB OTBETOB Ha Bbi30B, CO34aHME U pa3BUTUE
uMppoBOM CTpaTernu

@ PazpaboTka umdbposoit cTpaTerum
KOMMaHUW NN NPOEKTa

@ Mowvck v npopaboTka peleHns ans

@ Poct oceepomnerHocTy BbIXO4a U3 TPYAHOW CUTYyaL MU
COTPYOHUKOB B OnpefeneHHbIX

BOMpoOCax

@ BuipaboTia KopnopaTMBHOro Noaxoaa K
M PeLIeHUIO CNOXHbIX 3a4au
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MPOUECC PABOTbI

Orzeie or laznpom Orzvie or laznpom

[eTanbHo n3yyaem npobnematmzaumio U Gokyc-rpynny Ans oMarHoCTUKm

[TpyHMMaeM yyacTre B NpopaboTke NOrvKU U KOHLLENTA NPOrpaMMmbl, NPOBOANM 6pUPUHT C

OcyuwecTBngeM NonUcK 1 apeHay 3ana ¢ Heob6xoanMbIM 060pyAOBaHUEM ANA MPOBeaeHNA MEPONPUATUSA N YAANEHHOIO
NOAKNOYEHUS

OcyuwecTBnsem BegeHre MEPONPUATMSA Ha OCHOBAHUM NPOrpaMMbl M TaMMUHTa, NPOBOAMM paboTy ¢ LMdpoOBbIMM
NPUNOXKEHUAMM AN MPOBEeAEHUA rOIOCOBaHUA N GUKCaALMKM pe3yibTaToB

ConpoBoykaaeM y4acTHUKOB B Mepuog, npoBeneHna MeponpusaTnd, BegeM paboTy ¢ KOMaHAAMU U PEUTUHT aKTUBHOCTH,
MHTEpPaKTMBHble GOpMaTbI

[[OTOBMM UTOroOBbIM OTYET NO pe3y/ibTaTaM 3aBepLIEHMS MPOrpaMMbl C PEKOMEHAALMAMU MO AaslbHENLWEMY Pa3BUTUIO
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CEPTUDUKALINA
PM.CERTIFICA



Y

e

CEPTUOUKALUNA PM.CERTIFICA %

CepTnédumkaums npoBoAUTCS C UCMOb30BaHNEM YHUKASIbHOM
aBTOPCKOW METOAMKN TECTUPOBAHUSA, B OCHOBE KOTOPO o
npodunb KoMneTeHUM npodeccroHana B 06nacTax PM.certifica
yrnpaBneHnsa NpoeKTaMm 1 CTOUMMOCTHOIO UHXXUHUPUHTA, e —
CUTYaLMOHHbIe/KeMCoBble BOMNPOCHl U3 POCCUINCKOMN
NPakTUKW YNpaBaeHus NpoeKToM U TpeboBaHuUs e ——
MeXAYHapOAHbIX CTaHAAPTOB K 3HaHUSAM N HaBblKaM

Anexcanap Lserkos [eHepa/bHbIi AMPEKTOP

' 3pel'IOCTb creunasinCTta B 0 <TMCOGT», 7.1
ynpaBneHnm npoektaMm v

obnactax 3HaHUN: 3 ypOBHS ‘

@® Cpox pgencteusa ceptndukara: 5 ner
® 3penocTtb cepTMdUKaLnM o9 KOMaHA: cece
1 ypoBeHb

- @® OdopmaTt nposeneHnsa: OUHbIN
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OTA HETO HYXXHA CEPTUOUKALNA?

* [lp3HaHMe KOMMNEeTEeHTHOCTM
cneunanucTa/pykosoamnTtens B obnacTtu
yrnpaBneHmnsa NpoekTaMm, CTOMMOCTHOTO
MHXXUHUPUHTa Ha pbiHKe Poccuu

* Bo3aMO)XHOCTb MoOATBEPKAEHUA 3HAHUM U
HaBbIKOB COOTBETCTBYHOLLEN MPOEKTHOM
ponu

* Co3paHue knyba cepTMdnLMPOBaHHbIX
creumanncToB 1 pykosoauTtenen gns
obMeHa onbIToM B NpodeCcCnMOoHaIbHOM
cpene

PM

OcTaBngeTe 3ad9BKY Ha MPOXOXAEHME
cepTudmKaLmMmM Ha canTe

3anonHaeTe aHKeTY, KOTOPYO Mbl BaM OTMpPaBuM

[lpoxoanTe ouHOe TecTUpoBaHME

B cnyuae ycnewHoro npoxoxaeHua — nony4yaerte
cepTudmkaT
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Ipynna komnanui MMCOMT

CMNACHUBO 3A BHUMAHWE!

Appec:
Poccusg, 119021, Mockea,

yn. Pocconnmo, pom 17, ctpoeHue 3

TenedoHb!:
+7 (495) 232-11-00,
+7 (495) 669-10-43

DNeKTPOHHAA NoyTa:
sales@pmsoft.ru

Mbi 8 telegram Cant MMCODT



