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3A0 «(JIMCO®T» ycnemno 3aBepliiiio HPOEKT IO BHEAPEHMIO MH(OPMAIHOHBOH
cHcTeMbl yOpasnenus npoexramu (aanee UCVYID) B OAO «MPCK Cepepo-3anaza» na Gase 110
Oracle Primavera u pemenuii PM.soft. JnuTenbHOCTS HPOCKTA COCTABHNIA 5 MeCAleB. Pe3yapraioM
coBMecTHOH paboTel coTpyauukos 3A0 «[IMCODT» 1 OAO «MPCK Cepepo-3ananay crama:

1. Yeranosiennaa n nacrpoennada HCVYII 8 vacTu moxeucrem:

e «Kanennapno-ceTeBoe IaaHHpoBadie npoekrosy Ha 6ase [1O Oracle Primavera P6 EPPM;
e «lmrerpanus co CMETHBIMHY JaHHBIMHY Ha Oase 110 PMAgent;
o «MudopmanmoHHLIi mopTany Ha Gase [10 PM.portal (petenus cepun PM.soft).

2. IMoarorosaenusii nepeonan OAO «MPCK Cesepo-3anaga» padore 8 HCVYIL 8
COOTBETCTBHH ¢ HX Poblo B CHucTeme;

3. PaspaboranHasl HOPMATHBHO-METOJHYECKAN JOKYMEHTAIHS [IJIs1 YNPABJICHAS
CTPOMTEILCTBOM BAXKHEAMNX HHBeCTHIMOHALIX npoekToB OAOQ «MPCK Cesepo-3anana» B
coorreTcTBMM ¢ MeToaukoil, npuEATol OAQ «Xonmuur MPCK» no paspabotke U BEeXCHUIO
KaJIeHIAPHO-CeTeBRIX TPAaQHKOB IPOEKTOB BAXKHEHUX HHBECTHIHOHHLIX MPOCKTOB JOYEPHHX H
sagucHMbIX obuects OAQ «Xomauur MPCK».

Buenmpenue HCVII ocyunecTBIANOCE B COOTBETCTBMM € COCJIACOBAHHBLIM TIOSTAIHBIM
KaJleHJAPHBIM [UIAHOM, NIPEIYCMATPHBAIONTUM [apA/LIe/BHOE BRITONHEHHe paboT M1 00ecriedeHus
puegpenus MCVYID B oxatele cpoxn. Ha neppom sTane ObLla OCYMIECTBIEHA IIOCTaBKa X
HHCTAIAIMA crenmanmmsuposaaHoro 110 MCVII, onHOBpeMeHHO ¢ 3THM OBIUTH BBLIIOJHEHEI
paGoTel IO BTOPOMY OSTAally, BK/HOHUAIOIIEMY [POBEINEHHE aHANM3ad IPOCKTHOH NeATEILHOCTH,
paspaborky mnaHa agantauuy MCVYIL no tpeGoanmsm OAQ «MPCK Cepepo-3amapa» H
noAroToBky nonsizopareneit MCYTI Ha kypeax no padorte ¢ 110 u B obnacTu MeTO0B YIpaBIEeHMS
HPOCKTAMH.

Jlanee B COOTBETCTBHM ¢ YTBEpXKICHHBIM rnaHoM ajantauuu WCVYIL OGeuta mpoussencHa
paboT4d [0 ajanTaliy MeTOARKY YIIPARICHUS TpoeKTamu U Hactpoitka MCYII B wactu nojcucreM
KaNCHAAPHO-CETEBOr0 IIAHKMPOBAHMS ¥ UHTETPAIMK CO CMETHHIMY JaHHBIMH, BHEAPEHHE KOTOPhIX
IO3BOJIUIO OPTaHU30BaTh IEpefavy NNaHOBOH M (akTHYecKoH WH(OpMauud IO HCIONB3yeMbIM
pecypcaM, CMeTHON CTOMMOCTH U 00BEMaM paboT H3 CMETHBIX CHCTEM, NONIEPKHBAOIINX GopMar
manuelx APIIC, B cucremy Oracle Primavera P6; seinoimeHsl paboThl MO HAacTpoiike H
TOKYMEHTHPOBaHMIO mojacucTeMmbl  «VHopMalmoHHBI  nopTan», IpenHasHayeHHOH s
OpraHu3alMy  B3auMozeHcreus monbsopareneli MCVYIL no  yopabneHmio  BaxKHeHIUMMH
WUBECTUIMOHHBIME [IPOCKTAMH KOMIIZHHH M BRIOYalonied takuwe OIOKH IOACHCTEMBI, Kak
«I[IpoexTuLi  HOKYMEHTOOGOPOT», «XPaHUNHMINE @pPOEeKTHOH jokyMeHTauumu», «KoHTpons
HCIOJHEHMS NOPYUYCHHM» M  «AHAIMTHYECKAas OTYETHOCTHEY. B paMKax [OaHHBIX 2TalloB
criepuamictam 3A0 «IIMCO®T» moMumo HacTpoiiky nporpammuoro obecnewenus MCVIT u
oT4yeTHRIX  dopMm, Opuia paspaboraHa HOPMATHBHO-MCTOAMYCCKAd — JOKYMEHTAIHA — And
nonssosatesneit MCYIT OAO «MPCK Cepepo-3anaga»: «MeTomuka i pernamenT Yilc



ucnoaszopanueM MCVYIIy», «MeToauka B3aUMOCBS3M CMETHBIX JaHHBIX C Ipad@UKaMH MPOCKTOB
UCVYII» u «nctpykiumu nosiszosarencit UCYII B cooTBETCTBHH ¢ UX pOJIbi0 B CrcTEMEY.

3aKiIOUMTENILHBIM  3TAlOM  COBMECTHOM  paboThl  cTana  ONBITHO-NPOMBILLICHHAs
skciutyaramus VICYTL, B pavkax koropodl cremmamuctavd OAO «MPCK Cesepo-3anaza» Oblia
npoussesieHa kommiekcras anpobauus UCYIT s yerpanenus corpyauukamu 3A0 «[IMCODTy
BO3HMKIINX 3aMedannii Kk Cucreme. [10 3aBepIIeHUH OMBITHO-IPOMBIILIEHHOH sKcmmyatanun MCYII
YCIIEIHO MPOIIUTA TPHEMOYHBIE HCIIBITAHNS U TlepeBesieHa B IPOMBIIIIEHHYIO SKCILTyaranuio B OAO
«MPCK Cegepo-3ananan.

Crnemnamcramu  OAO  «MPCK  Cepepo-3anaga»  OTMEUYEH  BBICOKHM  YPOBEHb
npodeccronanusma cotpyaHHKoB 3A0 «[IMCO®DTy. Bripaxaem 01arofapHoOCTh 3a CBOEBPEMEHHOE
peimonHenne pabor no BHexpenuto MCVYII, onmepaTHBHYIO IOMOIIL B PEIIEHHH BO3HHKAIOMIMX
BOIPOCOB. Byjiem pajbl fanpHefeMy J0IrOCPOYHOMY M IIEPCIEKTHBHOMY COTPYAHUYECTBY.
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