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LiseTkoBy A.B.

YBa)kaemblit AnekcaHap Bacunbesuu!

Mpynna HAMK — nnaupyowmii MexxayHapoAHblil NPOM3BOAUTENb BbICOKOKAYeCTBEHHOM
CTa/NIbHOM NPOAYKLUMM C BEPTUKANbHO-UHTErPUPOBAHHOW MoAenbio busHeca.

®yHKumna UT okasbiBaeT NONHbIW cNeKTp ycnyr ana npeanpuatnid Mpynnel HIMK: oT noaaepku
pabounx MecT NoNb30BaTeNei A0 YCAYr N0 CONPOBOMAEHUIO KOPNOPATUBHbBIX MHPOPMALIMOHHbBIX
cuctem. NMpu OKa3aHUKM ycayr NPUMEHAOTCA NOAX0Abl NPOEKTHOrO ynpasaeHua, ocoboe BHMMaHue
yaenaetca 3¢pdeKTMBHOCTM peannsaumnmn UT-npoexTos.

B nepunop, c anpena no uioHb 2016 r. 6bina NnpoBeeHa OLEHKA 3peNoCTU CUCTeMbl ynpasneHusa UT-
npoektamun H/IMK.

OueHKa 3penocTtu bbiia NPOBEAEHA C NPUBEYEHUEM KOHCANTUHroBon komnauumn MMCODT.
KoHcynbTaHTel MTMCO®T B TecCHOM COTpyaHUYECTBe € paboyel rpynnoit iupekumu no
ynpasneHuto UT npoekTtamn nposenu npeasapuTeNnbHyo AUWarHoCTUKY HOPMaTUBHO-
MeTOAMYECKOW AOKYMEHTaLMK B 061aCTM NPOEKTHOrO YNPaBAeHUA, Ha OCHOBaHUK moaenn OPM3
PMI n mogenu I'. KepuHepa paspaboTann MeToAMKY OLEHKM 3peN0CTH, NPOBEN aHKETUPOBAHME U
cbopMUPOBANKN OTYET NO pPe3yNbTaTaM OLEHKM 3PEeNOCTH.

Pe3ynbTaTbl OLEHKM 3pe0CTU MO3BOIUAM ONPEAENNTb TEKYLUMIA CTAaTyC Pa3BUTHA CUCTEMBI
ynpasneHua UT-npoekTamu, MAEHTUPULMPOBATL 30HbI BOZMOXHbIX YAy4lleHWA. Ha OCHOBaHUK

pe3ynbTaToB OUEHKMU 3penoctu bbina chopmupoBaHa SOPOKHAA KapTa PAa3BUTMA CMCTEMBI
ynpasneHuna npoektammn ®yHKLMOHANbHOro HanpasaeHna UT.

Pe3ynbTaTbl OLLEHKMW 3PENOCTU U AOPONKHAA KapTa pa3BUTUA CUCTEMbI ynpasaeHua UT-
NPOEeKTaMWn UCNONb30BaNUCh NPU NMPOBEAEHUMN CTPATETMYECKOW CECCUM COTPYAHMKOB UT-
HanpasneHuA.

XoTenocb 6bl OTMETUTB, YTO NpPK BbiNnoaHeHUu paboT komnaHua MMCODT npumeHana aBTopckue
METOAMKW, NOATBEPHKAEHHbIE NPAKTUYECKUM ONbITOM, YTO NO3BOJIU/IO BbINONHUTL NPOEKT B CPOK
1 C BbICOKMM KayecTBOM pe3ynbTaTos.

XoTum Bbipa3uTb 6narogapHocte KomnaHun NMMCO®T 3a npodeccoHanbHO BbINONHEHHYIO
paboTy M Hageemcs Ha fanbHelwee COTPYAHNYECTBO.
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