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eHepaiLHOMY AHPERTOPY
3AO0 «IIMCODT»

A.B. llBeTkoBY

Oms3wig 0 pabome no snedpenuo HC CKIT ¢
OAO « Bocmcubnegpmezaz»

Yeaxaembiit Anexcanap Bacuasesuy!

B nepuoz ¢ anpens no aekabpe 2014 ropa cneumanucramu I'pynnsl komnanunii [IMCO®T
OCYUICCTBIIAIMCH pabOoThl 1O BHEAPEeHUIO WHpOpMallMOHHONH cucTembl «CHCTEMa KalleHIapHOro
MIAHUPOBAHMS TIPOCKTOB KaMMUTaJbHOIO CTPOUTEILCTBAY Ha 0ase nporpaMMHoro obdecrieyeHus
Oracle Primavera P6 EPPM B OAO «Boctouno-Cubupckas Hedrerazopas KOMnaHus».

OAO «Bocrouno-Cubupckas Hedrerasosas KOMNAHWUA» OCYIIECTBISET MOAIOTOBUTENbHBIE
paboThl K MOJHOMACLITAOHOMY OCBOSHHIO MECTOPOIKIACHMS, a4 TaKKe BeaAeT NpodHylo J00buy HedTH.
OcHosubiM TpeboBaHHeM K cHCTeMe fBAfercs obecnedeHue B3auMMOJEHCTBHA BCEX YYACTHHMKOB
KPYIMHOTO M CIOIKHOTO MNpoeKTa 0O0ycTpoHCTBA MECTOPOXKAEHHS B paspese MpOW3BOACTBEHHbIX
MIaHoB, B TOM uucie obecrieyenue B3zaumojedcTeus wmexay ciayxbamu  OAO «BCHK»,
OTBETCTBEHHBIMH 3a MEPCMEKTUBHOE MIaHUpoBaHue, paspaborTky U oopmiaeHHe NPOEKTHO-CMETHOH,
3EeMJICYCTPOMTENBHON M paspeliMTeNbHON JJOKYMEHTALMK, MaTepHaibHO-TEXHHYECKOE oDecneveHHe,
KanuTajlbHOE CTPOUTENLCTBO M DYpPEHHE CKBAMKHH.

B pamkax BHeapeHHs MH(OpMALMOHHON cucTeMbl OblIa pajpaboTaHa METOAMKA KaleHAapHO-
CETEBOIO TMJIAHUPOBAHMs!, MPEANONArAOLAas HCIOJIb30BAHHE MHOIMOYPOBHEBOH CHCTEMBbI rpaduKoB,
rjie Kax/ilii ypoBeHb OTBeHaeT TMOCTaBJCHHBIM 3ajlayaM YIPABJICHHS [POEKTa — KOHTPOJb
JMPEKTHBHBLIX CPOKOB Peaiu3auuM MpoeKTa, MJIaHHPOBAHHE W KOHTPOIIb OPraHU3aliHOHHLIX padoT U
paboT MoJApsIHBEIX OpraHu3alMii, aHuposanue padboT HazeMHOro obycTpoHCTBa B COOTBETCTBHM €
YTBePAKIACHHBIMH rpadukamMu OypeHus CKBaKUH.

B COOTBETCTBUM C TEXHMYECKHMM 3ajJlaHveM ObLTH BbINOIHEHbI ClieAytotiHe paboTsi:

. HacTpoiika nporpammuoro obecnievenne Oracle Primavera P6 EPPM B coorseTcTBHH ¢
METOAMKOI KaJeHapHO-CETEBOTO ILIAHUPOBAHM;

° HACTPOIKAa MHTErPALMOHHOrO peuieHus Ha Oasze nporpammuoro obecneuenns PMProgress u
PMAgent ¢ 1ensi0 MHTErpauuy ¢ JIOKadbHBIM CMETHBIM KOMIUIEKCOM M C  LEJbIO
(hopMUpOBaHUSA AETaNbHBIX MPAGUKOB TIPOU3BOJACTREA paboT Ha OCHOBE CMETHOH JIOKYMEHTALIHY;

° OpraHu3alus B3auMOJICHCTBUA C NPOEKTHBIM WHCTHTYTOM B HacTH MNPEJ0CTABICHUS CMETHOH
JIokymenTaiimi B (opmare uMHDOpMAUMOHHOW cHcTeMbl, B TOM uHncie Boibop d¢opmara
npeocTaBieHus JaHHLIX W popaboTka TpedoBaHKui K NpeoCcTaBIsSeMbIM JAHHBIM,



° Ul 1ejed KOOPAMHALMK TPOH3BOJICTBEHHBIX TUIAHOB B 4acTH OypeHuSs M KaluTailbHOTO
crpourenscTea  Obio  paspaboTaHo M HACTPOECHO MHTErPALMOHHOE  pellleHHe  MEeXay
cyuiecrsytomieit  kopnoparuHoi cucremoit «THUC-Jlo6piuan 1 «CucTeMolt  KaleHaapHOTo
MJIAHKWPOBAHKSA TPOEKTOR KAMUTAIBLHOTO CTPOUTE/ILCTBAR;

B paspaborka ¥ HacTpoiika (opmbl MecsyHO-CyTOHHOrO rpaduka i obmena rpadukamu ¢
MOAPAAHBIMKM opraHuzaumamu u ans cbopa undopmauun 0 GaKTHYECKOM BhINOJIHEHHH paboT
rpaduKa HeNMOCPEIACTBEHHO OT KYpaTopa Ha 00bEKTE CTPOMTE/LCTBA.

[Tomumo 9TOro B paMKax rpoekra sHejpeHus Obinu paszpaboTtansl rpadukn BeIMOIHEHHA padoT
10 0OBEKTAM CTPOMUTENTHCTBA, BHIOPAHHLIM B KAYECTBE MHIOTHLIX, MOAIOTOBIEHA BCH HEOOXOAMMaZ
METOAMYECKan, PErfaMeHTUPYIOUas MW [10JIb30BaTelIbekas JIOKYMEHTAlL|A, MpOBeAeHO oDyueHnue
cnieupanuceros OAO «BCHK» no pabote ¢ uHdopMauMoHHOH cUCTEMOIA.

Mudopmaumonnas cucrema Ha Oase nporpammuoro obecnedenuss Oracle Primavera B
COBOKYIMHOCTH ¢ pazpaboTaHHLIMM M HACTPOCHHBIMH HHTErPALMOHHBIMM PEILICHUSAMM ABISETCS
MOJIHOLEHHBIM MHCTPYMEHTOM YMpaBieHHA MpoeKTamMud B OONIACTH pasBe/IKH MECTOPOXKICHHI M
JA00BIYH YT1EBOAOPOIHOTO ChIPb.

Bripaxkaem Bam 61aroiapHocTh 3a BRINOIHEHHYIO paboTy, NpoABACHHBIH NMPO(eccHOHaNn3M 1
OTBETCTBEHHOCTh.
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