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Ha No oT ['eHepasibHOMY AUPEKTOPY
['-ny A.B.LlpeTkoBYy

OT3BIB 0 HCIOJIB30BAHHIO
THNOBOI'0 penieHHs

YBakaemblii Anexcanjap BacunibeBuu!

K nactosimemy momeHTy B I'pynne komnauuii «Mureprexanexkrpo-Hopas | enepaumsa» co3znaHa u
yernelHo (YHKIMOHMUPYET pacrpele/iéHHas cCUcTeMa yrnpaBiieHHs MpoeKTamHu cTpoHTenbcTBa TIC Ha
baze [10 Primavera.

BHenpeHHe OCYIIECTBISJIOCH C  TMPEWMYILECTBEHHOH OMOpoH Ha COOCTBEHHbIE CHIIBI, H
HEMAJIOBAXKHYIO POJib B YCIELIHOM BBOJIE CHCTEMbI B HKCIUTYaTalMIO CITPao MCMOJb30BaHHe THIIOBOrO
peiieHdss A8 HHPOPMALMOHHOH CHCTEMbl YINpaBJeHHS MPOEKTaMH KanMTalbHOrO CTPOMTEIILCTBA,
pazpaboranHoro komnanueit [IMCO®T.

B TurnoBoM pelIeHHH COAEPKHUTCH MNepeyeHb W TMPUMEPbl NaHHBIX (JIOKYMEHTBI, HACTPOHKH),
KOTOpbIE JIOJDKHBI ObITh pa3paboTaHbl/HACTPOEHBI Ul OpraHMsalMd paboTel MOJb30BaTeNIeH C
MH(OPMALIMOHHOM CHCTEMOM, a TaK JKe METO/I0JIONHYECKHEe PEKOMEH/IaLMH 110 HX pa3paboTKe/HaCTPOHKe.

Hcnonb30BaHHE THITOBOTO PELIeHHA [O3BOJHIO KOMaHJIe BHEIPEHHSA CYLIEeCTBEHHO COKPaTHTh
BpeMeHHbIe 3aTpaThl Ha HacTpoiiky I10, pa3paGoTKy Moib30BaTENLCKUX PErIaMeHTOB Mo padorte ¢
MUCVTI, nacrpoiiky hopM npeacTaBieHHs JaHHBIX H Mp.

Hactpoiiku skpaHHeIX (opMm (BapuaHThl npejacTaeieHus HHpopmauuud B Primavera) momoraiot
JIydiie OCBOMTH (DYHKLIMOHAJI MPOrpaMMbl Ha HayalibHOM 3Tane W cOpMHpOBaTH CBOM TpeOOBaHHMA K
nactpoiike MCVYII; TunoBble MakeTbl HACTPOHKM SABIAIOTCA XopowieH 0as3oi mia  pa3paboTky
cOOCTBEHHBIX MAKETOB I0Ji KOHKpPETHbIE HYKAbl OpraHM3aluu; HHCTpYKUMH mno padore ¢ MCVII
CYLIECTBEHHO CHWXAIOT TPYAOEMKOCTh pa3pabOTKH KOPIOPaTHBHBIX PErjiaMeHTOB MCIOJIb30BaHUA
HUCVIL

[IpecTaBieHHbIE B THIIOBOM PELUIEHWH METOMYECKHE PEKOMEHJALMK TMOMOIIH paspaborarh M
YCIEIIHO BHEAPUTH B TPOU3BOJCTBEHHBIH MPOLECC MPOLEAYpPbl ONEpaTMBHOrO MOHHMTOPHHra Xoja
[MPOEeKTa, ero aHajiu3a, BHECEHUs U3MEHEHHH B IUIaHbI.

Tunosoe pemeHne Takke onucbipaer Merononoruio BHeapernus UCVYII, uTo no3ponser KOppeKTHO
OlLIEHUTh 00BbeM npe/cTosiei paboTsl, MPaBUIBLHO CIJIAHHPOBATh H OPraHHW30BaTh NPOLIECC BHEIPEHHS.

[Tpeumyiiectsom BHeapenus MCYIT coOCTBEHHBIMH CHIIAMH € HCIIOJIB30BAHHEM THITIOBOTO PELUEHHS
SBJISIETCS COKpAlllEHWe 3aTpaT Ha YCIyrd KoHcynbTaHToB npu BHeapenus MCVYII u Tor dakr, urto
CKOPOCTh BHEIPEHHS CHCTEMbl COOTBETCTBYET CKOPOCTH NMPHHATHSA H3MEHEHHH B OpraHu3allHy.
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